Manager Feedback

10 Statements

You have been asked to complete this form to give honest feedback to enable your
colleague to develop their skills as a manager.

Please can you consider each of these areas in turn and rate the manager out of 10 for
their abilities in each of the following areas.

Please be as honest as you can as this information will give valuable insight to them by
enabling them to understand how they are perceived and the most important areas they
need to develop into the best manager possible.

Score
(1-10)

Is able to adapt approach as needed.

Analyses situations accurately and considers all
options.

Creates and maintains a great working atmosphere.

Gives feedback constructively.

Influences and motivates others.

Listens carefully.

Questions effectively.

Sets clear expectations.

Is supportive of others.

Takes the tough decisions well.




