
		
		
			
		

		
		







			
				
					
							
						
								Inhouseinhouse training for managers
	Managers	Line Managementtraining in line management


	Pricesprices for management training here


						

					

				

			






Management Training Courses














Say Hello to Management Training Courses




Welcome to SkillsPacks, where we provide a unique perspective on management training. Our courses utilise activities, games, and materials to involve your managers and inspire your team. Count on us as your partner for cultivating high-performing teams by unlocking your employees’ potential, enhancing productivity, and nurturing motivation.




	Unique learning approach.
	Develop your managers.
	Build your teams.






Get a Training Quote in 60 Seconds












Cure The Pain of Poor Management









Gain valuable skills and enhance workplace dynamics through our Management Training. Our one-day programs equip managers with effective communication strategies, morale-boosting techniques, and tools to cultivate a positive team culture. Clearer role understanding and improved engagement lead to increased collaboration and productivity. Foster growth with a culture of collaboration, openness, and trust. Unlock the keys to a harmonious, motivated, and thriving organisation. Read on for more information.






Motivation




Increase employee motivation by cultivating a refreshed sense of purpose and enthusiasm. When employees experience recognition, value, and encouragement, their dedication to their work intensifies. This revitalised passion motivates them to exceed their own expectations and actively pursue opportunities for personal and professional growth. Employees willingly and eagerly invest their best efforts, leading to heightened productivity, improved problem-solving, and a heightened sense of pride in their contributions to the team.







Engagement




Engagement promotes clarity in roles through clear expectations, standards, and objectives. When team members are aware of their responsibilities, it reduces confusion and ambiguity. This clarity enables focused task execution, informed decision-making, and alignment with broader team goals. Consequently, it fosters an efficient and productive work environment where each employee understands their contribution to the company’s success.







Team Culture




Cultivate a work environment that prioritises open dialogue, effortless teamwork, and a dedication to ongoing enhancement. By fostering this culture, we aim to create a sense of belonging and mutual support among your employees. This not only propels individual growth but also contributes to the collective development of your teams, both personally and professionally.




With teams unified and motivated, your are poised to navigate challenges, embrace change, and work towards shared objectives.









Transform Their Skills Quickly With Management Training Courses









Explore our management training courses, designed to transform the learning experience. Step away from conventional methods and embrace engaging activities, immersive games, realistic scenarios, and subtle role plays. Our active learning approach reshapes skill development, fostering success in the modern workplace for both managers and employees. Join us to unlock their potential.
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Your Training Box




We provide a distinctive learning method. Prior to our training sessions, each learner gets a thoughtfully assembled box of training materials known as SkillsBx. These materials feature interactive activities and games designed to enhance the learning experience. This practical approach enhances comprehension and aids in retaining essential knowledge and skills. Our training materials ensure you are well-equipped to actively engage in your learning journey, fostering dynamic and transformative sessions.

















































Our method delivers practical learning materials ahead of online sessions, ensuring a dynamic and transformative learning experience.








More Than Management Training




It’s a Management Development Journey


















Skills Assessments




Gain insight into your knowledge with Skills Assessments. Our assessments provide a clear picture of your current proficiency compared to a benchmark. Identify strengths and weaknesses, track your progress by comparing pre-course and post-course abilities. Enroll in a course today and witness your learning journey.













Engaging Training




Our courses offer online and in-house training designed for engagement and effectiveness. The course materials incorporate real workplace scenarios to enhance learning retention, based on research findings. Authored by experienced management trainers, each course includes activities to keep managers alert and engaged. Trust in our engaging materials to ensure your managers receive high-quality, effective training.



























Post-Course Support




Introducing our post-course support app, designed to help your employees stay on track after completing a training course. They’ll have access to a dedicated AI trainer for 30 days and a continually expanding library of videos on our post-learning training app, delivering effective management strategies. Our ongoing support ensures that your employees can successfully apply their training and foster continuous professional growth. Launching in 2024.























Training Boxes




Our training approach involves sending a specialised training box to each manager or employee before the online sessions. These boxes include activities and items that make the training more engaging, creating a multi-dimensional experience to enhance knowledge retention.













Group Learning




“Group learning, whether among managers from the same company or a diverse international group, improves learning through collaborative discussions, diverse perspectives, and real-world problem-solving. Encourage critical thinking, collaboration, and professional growth through group learning.”



























Expert Trainers




We specialise in three key areas. With seasoned trainers and over two decades of global manager training, we create compelling materials and provide high-quality learning interventions. Our approach involves utilising professional voice-overs and materials to ensure an exceptional educational experience.













Management Training Courses









With twenty years of experience, we specialise in providing management training courses focused on transformation. Our expertise is built on three key pillars: experienced trainers, two decades of global management training, and the creation of engaging materials. These elements guarantee high-quality, engaging training. In-house options unite teams, allowing them to tackle specific challenges and encourage open discussion. Our hands-on approach prepares managers and employees for success in today’s dynamic business environment.






Team Training




Discover the value of a one-day team building course for your team. Equip your managers with essential skills through interactive lessons led by industry experts. This experience will enhance their capabilities, contributing to your team’s success.





Team Training









Manager Training




Embark on the journey to enhance your managers’ capabilities, boost productivity, and handle conflicts effectively through our one-day management training. Led by seasoned trainers, line managers will gain crucial skills to enhance staff management and elevate productivity. Whether learning individually or as a remote team, expect an interactive experience with practical insights on optimising team performance.





Manager Training













Popular Management Courses





















Performance Management





















Communication Skills















Line Management





















Conflict Management

































Teamwork





















Coaching














Expert Trainers




Our experienced trainers form the foundation of our expertise, each bringing extensive industry experience and knowledge acquired through years of hands-on involvement. Their practical insights and thorough understanding of management intricacies guarantee learners receive guidance that is not only informative but also highly applicable to real-world scenarios.







Experienced




With twenty years of dedicated practice, we’ve developed extensive experience in management training. Our courses have been delivered to diverse teams globally, allowing us to refine our approach to align with the evolving needs of businesses worldwide. Our track record reflects our commitment to excellence in managerial development.







Engaging




Creating compelling materials is a skill we’ve honed through experience. Our team develops content that goes beyond just providing information – it’s designed to be interactive and stimulating. We recognise that effective learning happens when it’s engaging, so our materials are carefully crafted to ensure the training experience is both captivating and memorable.











Your Training Options




We offer flexible options, which adapt to the needs of each learner.













 Individual 




£299










Learn at your own pace









 Includes a Training Box









Exclusive access to a mentor.












Join a Course









 Groups 




£1098










Train groups of 4 – 8









Zoom with Trainer









Includes a Training Box for every learner.












Book a Group









 Inhouse 




POA










Trainer delivers at your office.









Teams of 4 – 12









Includes a Training Box for every learner.












Enquire


















Contact Us




SkillsPacks is a trading brand of:




Really Helpful Products Limited




84 Stanier Street




Newcastle under Lyme




ST5 2SY







About Us




With 20 years experience in management training in the UK, our courses help build your teams.




Our expert trainers deliver one day training courses via Zoom, with your team.




Learn more at our training blog.







Popular Courses




Take a look at our popular management training:




Line Management Training




Inhouse Training Courses
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Terms and Conditions




Management Training Courses














